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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Establishing Performance Outcomes and Tracking Performance
Results for DoD

Reference memorandum, FY 2004 — FY 2009 Management Initiative Decision
(MID) Number 801, “Establishing Performance Outcomes and Tracking
Performance Results for DoD,” and FY 2004 — FY 2009 MID Number 910,
Budget and Performance Integration Initiative.

The Secretary of Defense Management Initiative Decision (MID) 901 will
assist the Department of Defense in sending one clear, unified message
regarding implementation of the President's Management Agenda, the
integration of performance measures in the budget, and other performance
measures directed by outside agencies. Similarly, the Budget and Performance
Integration Initiative, MID 910 requires that the congressional justifications
associate performance metrics with at least 20 percent of the programs for the
FY 2004.

As required by MID 901, | have designated the Director, Programs and
Strategy, ASA(FM&C), as the Army Performance Management Coordinator. The
Performance Management Coordinator will serve as the Army single focal point
to coordinate and disseminate Army performance metrics and their association
with budget justification materials and external reports.

| have directed the Performance Management Coordinator to form a Senior

Steering Group to review and advise on the use of Performance Measures in all
Army budget justification materials and external reports.
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